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FROG-Consultancy stands for …
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Real Estate related 

Consultancy

Governance related

Consultancy

Financial

Consultancy

Organizational

Consultancy

▪ Connecting 
investors & 
entrepreneurs

▪ Investment 
Controlling & 
Management

▪ Commissaire
aux Comptes

▪ RE –Due Diligence

▪ Management of RE-
related contracts

▪ Arrangement of RE-
service providers (RE-
creditors, estimators, 
Brookers, …)

▪ Business Plan & Model

▪ Structural & Operational 
Organisation (Company 
Manual Management) 

▪ Process Structuration & 
Enhancement)

▪ Support in approval pro-
cesses (licences, subsi-
dies, …)

▪ Internal Governance Ad-
visory

▪ Fraud Prevention

▪ Conflicts of Interest-Ma-
nagement

▪ Compliance & Regulatory
Advisory

▪ AML-Advisory & Training



FROG-Consultancy … is interesting for You, if…
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…You are based in Luxembourg and/or Germany 

… You are small or medium-sized (0-250 FTE1 “on pay-roll”) 

… You manage sophisticated investments (RE, PE,…) or You run a 
company, which needs a non-trivial organisation

… You need external support to organize, control or manage your 
company, structure or investment more stringent

Loca-
tion

Size

Need

Na-
ture

1 FTE = Full-time-equivalent


